
City of Adrian– Human Relations Commission 

AGENDA - PRE-MEETING MINUTES– ON ZOOM 
TUESDAY- April 27th, 2021 

 
Public Meeting                         
Human Relations Commission Pre-meeting - study sessions are open to the public and the public is 
invited to attend.  
 

I.  Roll Call:  
   Commissioners Present: 
    Mayor Angela Sword-Heath, Commission Andre’a Benard, Commission Joaquin Ramos,  
    Commission Lindsay Patton   Commission Ashley Cavazos-Franck, Commission De Angelo Boone,      
    Commission Pat Harvat, Commission Christopher Carter.  
     
    Commissions Excused Absence: Commission Dylan Barron    
 

 II.  HRC March 23, 2021 Pre-Meeting Minutes (Motion and Vote during Regular Meeting) 
 

III.  Discussion- Mayor Sword-Heath Introduces Speakers 
       Speakers- Breakthrough Urban Ministries 
       Arloa Sutter, Founder (30 yrs, Chicago, IL) 
       Yolanda Fields, Director 
 

Summary: Mayor Sword-Heath gives information about  Adrian’s Environment and obstacles in 
providing assistance have underlying struggles in the systems and in providing support. Missing the 
“exiting” element… 
 

Arloa Sutter: Founded in 1992, started in a store front area of a church. Our success has been 
based on the willingness of people to give and get money, fundraising and grant funding. One of our 
foundations has been listening and responding. What does that community itself say it needs? What do 
THEY need. Housing placement and Case Managers. We moved into a community that was very placed 
based, transitional housing facilities. Yolanda will say more. What is keeping you from stability, how can 
we help you break through the barriers. We found wonderful people that just needed a hand up. 
 

Yolanda Fields: I thought we might start with a general overview. Outside of homeless intervention 
services there are other services that make the comprehensive care possible. **Shared Video** We’re 
extremely careful about the language we use. One of core key concepts is “dignity of the individual”. 
Those that are impacted by homelessness. Partner with those affected by poverty to develop skills and 
exit poverty. Challenges faced are poverty, substance abuse, recent unemployment/eviction, mental 
and medical health crisis. We are familiar with your local barriers. Three types of homeless population: 
episodic, chronic (one  year continuous or 3-4 episodes in a year) and “couch surfing”. How we serve: 
trauma informed (SAMPSA), peer support, restorative practices and violence prevention=> Wellness 
based on a multifaceted pursuit that integrates 9 dimensions of life. We realized that we need to find a 
way to deal with behaviors and practices that initially ended in the person being removed that was an 
alternative to putting them back on the street. Harm reduction. We also do street level violence 
intervention and prevention. Wellness=public health. Wellness overall.  We don’t judge a person based 
on the page of their life that they come in on. Social connectedness is important. Goals we set:.   
Crisis intervention (drop in center), then stability (intensive case management) and then contribution to 
community. One of my A-HA moments was realizing that not everyone wants housing.  Assumptions 
should ALWAYS be challenged. When that happens, new ideas can come forward.  
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Trauma informed helped us realize there were things that were unaddressed. Giving people practical 
tools to work through their obstacles.  Cultural competence is paramount. There is no excuse for cultural 
incompetency. Making sure we are being competent enough to meet people where they are. All people 
have strengths. Incorporate coaching, motivational interviewing. That approach allows people to step 
back and think about the times they succeeded, people are the expert of their own lives. We have to 
leverage that expertise in order to help them get the best results.  Collaboration/partnership produce 
better results. People are not the problem, SOLUTIONS ARE IN SYSTEMS. There are ways in every city 
that we can dismantle things that perpetuate homelessness. 
 

Questions/Answers: 
Commissioner De’Angelo: How much do evictions effect homelessness in your community? 
 

Yolanda Fields: Gentrification plays a large part. 
 

Commissioner Harvat: Do you own the building? 
 

Arloa Sutton : We started in the church, paid a dollar a year to use gym. Acquired an abandoned 
building that was a gut rehab. **Background on how (5) additional buildings were acquired and 
renovated** 
 

Mayor Sword-Heath: How do you serve people from outside the community or the transient 
community? 
 

Yolanda Fields: There’s a universal thread of transient people across the country. There is a root to the 
movement. Offer assistance in that area. The change and movement is fueled by something else, it’s a 
matter of finding out. Building relationship. 
 

Commissioner De’Angelo: Success rate for home ownership and re-entry? Is there a length of time that 
is set for someone to go through the program? 
 

Yolanda Fields: 32% home ownership and retentions. Indicators are based on the achievement.   Our 
city has taken initiative (Accelerated Movement Events), What kinds of housing is needed and giving 
rental subsidies. Part of what we need for success is self-efficacy and relationships. The city has a 
timeline, but we do not. (120 days) The average length of stay is 7-8 months for women, average for 
men is 5 months. 
 

Mayor Sword-Heath: There’s just not enough housing, not even affordable just housing in general. 
 

Yolanda Fields: We have the advantage of old apartment stock. We have single room and shared 
common space. That is the way we’re able to expand the housing inventory. 
 

Commissioner Harvat: Funding donor based? 
 

Arloa Sutton: 50% donations, the rest government and corporations. Fundraising has been key. Have a 
plan ready for when people want to donate. Think of ways to employ people, they become ambassadors 
for your cause.  
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Commissioner Benard: We have some of the same things happening at our church in Inkster.  
Our struggles are dealing with those that have underlying struggles with mental health or addiction.  
Are there ways pastors can help encourage their congregations to fundraise and share our vision? 
 
Arloa Sutton: For breakthrough, it was really just listening to people saying what their needs  
were. Are there foundations or a groups of people that will help? Focusing on fundamental needs first, 
as a foundation. We grew little by little. There’s no magic bullet to fundraise. 
 
Yolanda Fields: Being consistent and courageous. Someone on the team needs to be courageous in 
asking for money. We have someone on the team that works with building relationships with the 
churches. There are pastors that buy into the idea and encourage their congregations to help via. Funds 
or volunteer opportunities.  
 
Commissioner Benard: Is your population primarily people of color? Young people? 
 
Yolanda Fields: We have a diverse population. It depends on the time of day, day of the week, time of 
the month. We are experiencing some of the same concerns when it comes to young people. High 
schoolers and young adult population was a focus from 2017-2020. There is a particular shelter that 
works with that particular population. There are partnerships that existed that could better help those 
populations. 
 
Mayor Sword-Heath: how do we help individuals that will not come into sheltered living?  
 

Yolanda Fields: Allchicago.com have population statistics. We recognize that there are people that are 
not interested in being in a shelter. The storefront to meet those basic needs and build a relationship. 
Getting to know the person will help understand the underlying causes to their current situation. What 
we did decide is. That we’re going to document our model and make it available to everyone that wants 
it. 
 

VI.  Public Comment:  None 
 

 V.   Commissioner Comments:  None  
 

VI.   Motion to adjourn 7:01p: Ramos 2nd: Mayor Sword-Heath -  Common Consent 
 

 
 

Next HRC Meeting – May 25th, 2021 @ 6pm 
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Public Meeting:  
The Meeting was called to order by the Chair Commissioner Benard @ 7:08 p.m. 
Opened with the Pledge of Allegiance and a moment of silence.   
 

I.   Roll Call:  
    Commissioners Present: 
     Mayor Angela Sword-Heath, Commission Andre’a Benard, Commission Joaquin Ramos,  
     Commission Lindsay Patton   Commission Ashley Cavazos-Franck, Commission De Angelo Boone,      
     Commission Pat Harvat, Commission Christopher Carter.  
      
     Commissions Excused Absence: Commission Dylan Barron         
II.  Meeting Minutes: 

a. Approval of Pre-Meeting March 23, 2021  
Motion: Commissioner Ramos 2nd: Commissioner Harvat (Roll Call Vote) Unanimous 

b.  Approval of Regular Meeting Minutes March 23, 2021:  
        Motion or approve with necessary changes: (Roll Call Vote) Commissioner Boone  

                2nd: Commissioner Carter                                                                                 Unanimous 
                Additions to Regular Agenda:  None 

c.  Changes to the Regular Agenda: None 
d.  Approval for Regular Meeting Agenda: 

 Motion: (Roll Call Vote) Commissioner Ramos 2nd: Commissioner Boone   Unanimous  
                                                                                                      

 III.  Old Business  
       Current HRC Updates:   
       Planning Next Town Hall Meeting 
       Date Suggestions: June 17th or June 24th 
       Subject Options:  Banks/Housing, Bridging the Divide (Law Enforcement), Breakthrough coming  
       again or Local Community Outreach Homeless.  Pre-meetings can be an option. 
 

       Commissioner Ramos: If we want the banks to be involved it will need to be pushed back  
       into the fall. 
    

       Mayor Sword-Heath: Utilizing Pre-meetings or presentations would be a way to go. 
           
       Commissioner Franck: It would be my suggestion to focus on one department at a time  
       after we had the overarching discussion previously. Chief Emerick is very open to candid  
       discussions with the community and building a relationship between the officers in his   
       department and Citizens. 
  

       Commissioner De’Angelo: I think speaking with the Chief in May would give him time  
       to prepare and accommodate schedules. I support the idea of it being a smaller group  
       in order to better answer questions. 
         

       Motion to have Housing Help Speak at Pre-Meeting June 22nd: Commissioner Patton 2nd:  
       Commissioner Harvat                                                                                                     Unanimous 
                                                                                                    
       Motion to ask Chief of police present to discuss Bridging the Divide June 24th 6-7:30 pm  
       Mayor Sword-Heath 2nd: Commissioner Patton                                                         Unanimous 
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IV. Public Comment:  
Michelle Dewey- First Fridays are Starting. Streets will be closed, did the HRC want to be 
available for brochures and information.  Commissioners Benard and Cavazos-Franck  will be 
there.  

  

 V.         Commissioner Comments:  
Mayor Sword-Heath: May 5th, 3-8p the holy Family St Mary’s Vaccine even servicing the Spanish 
speaking community, but open to all. 
Cinco de Mayo event on Toledo Street. 12p is lineup and 1p is the parade.  Social  distancing. 
Commissioner Harvat: Hellen from Share the Warmth should be in our thoughts. 

 

VI.     Motion to adjourn 7:55p: Commissioner Harvat 2nd: Commissioner Patton  Common  Consent 
 
 
            

 
Next HRC Meeting – May 25, 2021 @ 7p.m. 

 

 


